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Success With Serenity 
A Self-Study and Clinic on Sales and Marketing Gleaned 

From 42 Years in the Ice Cream Business 

By Doc Abernethy 

Editor's Note: The loss of Doc Abernethy in 
early 1994 saddened us all. He left a lega
cy of wisdom, wit and humor that continues 
10 influence us for rhe better. We rhink it is 
mos/ appropriate at this 25th Anniversary 
celebration to present to you again Doc's 
wise and witty look at /he history of our 
business. These memories of 42 years in 
the ice cream industry were first presented 
at our 1992 convention. 

Good Morning. I'm Doc 
Abernethy and I'm older than dirt. 
The great thing about being old is 
that you can Ue about things that 
happened a long time ago and 
nobody who was around then is still 
around now to correct you. I 
shouldn't say "lie'' because that's 
one of many things I don't do. Let's 
say that sometimes I embroider on 
the tapestry of truth - to make a 
better story for a good purpose. 

This morning I'm not going to 
feed you any pap: this is the 
straight skinny. 

1. Definition of my title
"Success With Serenity." 

2. Story of my life in brief
before I succumbed to a burning 
love affair with ice cream. 

3. Story of my 42 years in ice
cream in somewhat more detail. 
Lots of stories. 

4. Then an insight into Doc
Abernethy and what makes him 
tick. 

5. Some tips on sales and mar
keting: things I've learned the hard 
way. 

6. Lastly, I will give you,
absolutely free, the "eight secrets of 
success and serenity in your life." 
It took me 52 years to figure these 
out! If you excel at these, the world 
will be at your feet. If you do only 
a fair job, your lot in life will be far 
better than most. 

7. I'll close with questions.
Surely some of you are old enough 
or smart enough to challenge the 
"old man." 

What Ralph Waldo Says 
"Success With Serenity" -

that's a catchy title, but what does it 
mean? Ralph Waldo Emerson has a 
very beautiful and poetic definition. 

"What Is Success?" 

To laugh often and much. 

To win the respect of 
intelligent people and the 

affection of children. 

To earn the appreciation 
of honest critics and endure the 

betrayal off alse friends. 

To appreciate beauty. 

To find the best in others. 

To leave the world a bit better, 
whether by a healthy child, 

a garden patch or a 
redeemed social condition. 

To know even one life 
has breathed easier because 

you have lived. 

This is to have succeeded. 

Webster defines "success" as "a 
favorable termination of a venture, 
the attainment of wealth, favor, 
eminence." I like to think that if a 
person perceives himself or herself 
as a "success" and their friends, 
peers, acquaintances and associates 
share that perception, then they are 
indeed a success. 

"Serenity." Webster defines it 
as "the quality or state of being 
serene, marked by or suggestive of 
utter calm and unruffled repose or 
quietitude." 

In a nutshell - you did good 
and you feel good about it and so 
does everybody else. Win - win -
win! That's success with serenity. 

Doc Abernethy 

Before Ice Cream 
For a quick review of what I 

did before ice cream. 
• 1940-1941: Civil engineer,

Miami, Florida. Miami Airport 
construction, highways, seawalls, 
etc. Had to cook for six months 
before I got this job. 

• 1941-1945: Aircraft tooling,
machinery and plating parts for war 
effort - B-26, B-25, B-29. Tool 
and die: jig and fixture. Worked 
seven days a week; every night was 
Saturday night! 

• 1945-1946: Furniture manu
facturing. Borax, 10,000 knocked
down tables to carload. So bad had 
to de-leaf the furniture . 

• 1946-1949: Cotton planter,
Mississippi Delta. Thought all you 
needed was a mint julep and some 
share croppers. Wouldn't think a 
boll weevil could drive a Cadi1lac, 
but one drove mine out or 
Mississippi. 

The Birth of the Bomb Pop 
Finally I got into the ice cream 

business with Jim Merritt and 
Hearn Tidwell, two great buddies of 
mine. I joined them at Southern Ice 
Cream in Memphis, Tennessee, and 
took a crash course in selling and 
hanging neon window signs, most 
of which I broke. After a week of 
intense training, I moved to Kansas 
City and attacked. 






